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Age of Confidence
 calculator

Financial check

Two-Pot calculator

Retirement calculator

Help yourself
Taking care of how your money moves starts with one click. 

Try these Sanlam tools to plan, prepare and prosper, your way.

WATCH: That new paycheque called. It wants a plan

Finally finding employment after a long time is a big deal! That first 
paycheque is such a relief. It’s also your comeback to #adulting. But it’s 
what you do with your new salary that helps grow your retirement. 

Check it out here

Your Exclusive Guide to Sanlam Umbrella Fund Benefits
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Turn regrets into a 
retirement reset

If you’re a bit late to the retirement 
planning party, don’t stress, you’re 
not alone. With a few smart moves 
and a mindset shift, you’ll soon get 
on track.

Read more

Healthcare: more than 
just a payout 

The line between medical aid and 
health insurance can feel blurry, but 
knowing the difference between the 
two is key to making smart choices 
and protecting your retirement.

Read more

Coming in hot! Freshly-baked retirement advice, 
 Sanlam Umbrella Fund-style

Glow up? Yes. Same OG retirement advice? Always! This edition of Prosper 
proves that with smart planning, retirement and the lifestyle that comes with 
it can be nothing short of a glow-up itself. Our Sanlam experts (aka the real 
OGs) serve some top-tier insights on how to plan, protect and preserve the 
confident life you deserve. Think long-term, live well, retire like a legend.
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Let’s be honest, most of us wish we’d started saving for retirement a lot 
sooner than we did. In fact, according to recent statistics, a staggering 
74% of South Africans say they regret not planning earlier. But if you’re only 
waking up to the urgency of saving for your later years now – and you’re in 
your late-30s and 40s – don’t panic. Just make like Ross from Friends and 
pivot!

The danger of ‘I’ll do it later’

So, why do so many of us put retirement on the back burner? Jacobs 
says it’s not just about bad luck or financial hardship. It’s also a mindset.

“There’s this tension between needing to take care of your immediate 
needs, like family, debt and the cost of living, for example, and saving for 
some abstract thing that feels super-far away,” he says. 

One of the biggest challenges, he notes, is finding yourself as part of the 
‘sandwich generation’ of working adults who support their own children 
and their ageing parents. “Members want to save more, but their family’s 
financial needs, like school fees, medical bills and groceries – for three 
generations – come first. There’s just no disposable income left to save.”

Other pitfalls include personal debt, bouncing between jobs without 
consistently saving, and not having a clear understanding of how much 
money you’ll need at retirement. Spoiler alert: it’s more than you think! 
Try using the Sanlam Age of Confidence Calculator for a realistic 
snapshot of where you are on your retirement journey.

“Saving for retirement is ‘buying’ the future 
version of your life, and every rand you save 
today gives you choices in your 60s and 70s.”

A mindset shift: from panic to plan

While it’s tempting to give up and hope you klap the lotto one day, Jacobs 
says catching up on retirement savings is absolutely doable, but only if 
you treat it like it’s a crisis worth solving.

“Recovery starts with a budget check,” he says. “Where are you spending 
your money, and can you make small changes to free up income to save? 
Once you understand your gaps, it’s easier to fill them. Saving more and 
spending less are vital, but you also need to see saving for retirement for 
what it is: you’re buying the future version of your life.

“It’s a mindset shift from thinking of saving as ‘being deprived’ to 
considering it as an investment in your future self. You’re saving hard to 
give yourself peace of mind, independence and dignity down the line.”

“Time is more important than how much you save,” says Jacobs. “You 
can’t get back lost time, but you can make the most of what’s ahead. 
That may mean working a little longer, saving more and sacrificing a few 
of life’s comforts, because while it’s never too early to save for retirement, 
it’s also never too late.”

We sat down to unpack the facts with Justin 
Jacobs, Chairperson of the Individual Member 
Products and Servicing Committee of the 
Sanlam Umbrella Fund, to get some real talk 
on the savings traps people fall into, and to 
explore how late starters can course-correct 
without sacrificing all those little luxuries.

If you’re a bit late to the retirement planning party, don’t 
stress, you’re not alone. With a few smart moves and a 
mindset shift, you’ll soon get on track.

Turn regrets into a retirement reset

Four catch-up strategies that work

1. Maximise your retirement
contributions now
“Once you’ve done a budget audit,
finding ways to increase your retirement  
contributions is one of the most practical 
steps you can take,” says Jacobs. Just be
consistent about it.

2. Preserve your savings
“Don’t treat your retirement fund like a bonus 
payout if you leave a job,” Jacobs warns. “It 
might feel like ‘free bucks’, but it’s not. It’s 
your future income.” The same principle   
applies to your emergency savings pot –   
withdrawing this money reduces the amount  
available at retirement and also means you  
have less money available for emergencies.  

4. Check your investment allocation
It makes sense to check whether your 
money is being invested according to your 
stage of life and risk appetite. This is where
consulting with a financial advisor becomes

 invaluable.

3. Keep your relationship with the
fund going
Leaving your employer doesn’t mean you 
have to leave your retirement fund. The 
Sanlam Umbrella Fund makes provision for 
individual membership to continue after you 
move on from your current workplace. “This 
option may be the more cost-effective 
choice for individual investors,” Jacobs 
says.

Retirement
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Your health

The line between medical aid and health insurance 
can often feel blurry, but understanding the difference 
between the two is key to making smart choices and 
protecting your retirement.

Healthcare: more than just a payout

“People often think medical 
insurance and medical aid are just 
two names for the same thing,” says 
Mohamed Moolla, Technical 
Marketing Consultant at Fedhealth, 
our Sanlam healthcare partner. “But 
they work completely differently, 
which becomes important the older 
you get.”

Mohamed Moolla, 
Technical Marketing 

Consultant at Fedhealth

Medical aids are regulated by the Medical Schemes Act, which enforces 
a strict set of rules: open enrolment, standard-rate fees (you’re not 
charged more based on your age or health), and prescribed minimum 
benefits (PMBs), which are a mandated list of conditions and treatments 
that every scheme must cover. If you get ill, payments are made directly 
to healthcare providers to cover actual medical expenses.

Medical insurance falls under the Short-term Insurance Act and is more 
of a financial buffer, but isn’t there to fully fund your healthcare. Health 
insurance includes products like hospital cash-back plans, primary care 
insurance, cancer cover or dread disease policies. These offer predefined 
payouts per day or per incident, regardless of what your treatment 
actually costs. The money is paid directly to you, and you’re responsible 
for settling the bills with your doctor, hospital or provider.

What’s right for retirement?

“Later in life, as your risk of illness and hospitalisation increases, medical 
aid is far more comprehensive,” says Moolla. “It protects you from 
catastrophic events that would otherwise destroy your savings.”

Many Sanlam Umbrella Fund members are choosing to structure their 
health cover like a portfolio, through Sanlam Health Solutions. Some start 
with a hospital plan and build from there. 

“By choosing a basic medical aid plan, adding gap cover and a primary 
care insurance product, you could still spend less than you would on a 
fully comprehensive medical aid plan elsewhere, but enjoy better 
protection,” Moolla says. 

“Primary care insurance is a cost-effective way for policyholders to 
budget for their day-to-day medical expenses, like GP consults, acute 
medications, out-of-hospital pathology and radiology.” 

Sanlam Health Solutions give you access to medical aid (via Fedhealth) 
and gap cover, while Sanlam Insurance Solutions add a layer of peace of 
mind through medical insurance benefits, including disability cover, 
severe illness cover, cancer cover and income protection. 

“You can customise your safety net without overpaying,” Moolla says. 
“Fedhealth, via FlexiFED, also offers flexible medical aid options that let 
you strip out benefits you don’t need, and upgrade quickly if your health 
changes. You’re not locked into a high-cost plan with irrelevant cover.”

Gap cover and health savings plans

Gap cover isn’t medical insurance. It’s an add-on product designed for 
medical aid members that covers the shortfall between what your 
provider charges and what your scheme pays. Gap cover isn’t something 
you can take out in isolation – you must have medical aid to do so.

Some consider skipping formal cover in favour of a health savings 
account, but Moolla warns that this can be risky. “An average hospital 
admission costs around R55 000, and that’s just the hospital 
‘accommodation’ bill; it excludes specialists’ fees like anaesthetists, for 
example. One major event can wipe out your entire savings in a week.”

With lifestyle diseases like diabetes, hypertension and obesity on the 
rise, managing your long-term health is essential. “Medical aids offer 
chronic condition support programmes,” Moolla says. “They monitor 
medication use, encourage regular checkups, and support long-term 
wellness to prevent deterioration and hospitalisation.”

Some benefits go beyond treatment. For example, when someone 
reaches a terminal stage of illness, palliative care can include regular 
home visits from a GP, emotional support for family members and even 
help with finalising financial affairs – it makes a huge difference. 

“Typically, medical aid goes further in covering healthcare-related 
expenses than medical insurance, but medical insurance provides a 
complementary/additional top-up to cover you for extra costs that may 
not be covered by the medical aid scheme. These can be costs resulting 
from lifestyle-related changes that may follow a dread disease 
diagnosis, like building ramps in your home if you need wheelchair 
access, paying for caregivers, or income protection if you can’t work.”

Chronic conditions and costly sequences

To find the right fit for your retirement years, speak to your financial 
advisor about Sanlam Health Solutions, because when your health fails, 
you’ll want more than a payout – you’ll want a plan.

Turn regrets into a retirement reset
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