


Yes, you may well be turning into your parents, and you 
could be saving (or not) like them, too. 

The ‘inheritance’ nobody talks about

Our people

We recently sat down with Anna Siwiak, Head of Product Development at 
Sanlam Umbrella Solutions, to chat about the kind of inheritance no one 
puts in a will – the habits, mindsets and quirks we pick up from our 
families. Turns out, these ‘hidden inheritances’ can have a huge impact 
on how we approach retirement.

The power lies in breaking cycles

The good news? Inheritance doesn’t have to define destiny. Siwiak 
believes the power lies in breaking cycles: becoming aware of the habits 
you’ve inherited, challenging those that no longer serve you, and 
consciously shaping new ones.

By doing your Financial Check, you can start to see which patterns to 
keep, which to let go of and how to build new ones that align with your 
goals. As Siwiak puts it: “When you align your behaviours with your goals, 
you’re not just reacting to the past – you’re actively designing a more 
confident future.”

More than six in 10 South Africans worry about retirement even 
while saving. We all grow up with money mindsets and memories 
– sometimes even money traumas. For some, it’s living paycheque 
to paycheque. For others, it’s the belief that talking about money is 
taboo.

Nearly half of retirees in the 2025 Sanlam Benchmark Survey said 
healthcare costs were their biggest shock. Why? Because too 
many of us treat medical planning separately from financial 
planning.

Siwiak points out that family health habits – how we eat, move, 
and manage check-ups – get passed down like heirlooms. And 
they matter. Even a daily walk can change the trajectory of your 
later years, easing costs and preserving independence.

Money stress affects the mental wellbeing of more than half of all 
working adults. And many of us inherit the mindset that ‘rest is 
earned, not essential’. The danger? Burnout. Reframing rest as a 
non-negotiable builds clarity, resilience, and confidence – the true 
legacy worth passing on.

“Breaking the silence is powerful. 
Talking about money openly 
normalises learning and builds 
confidence.” – Anna Siwiak

Siwiak says that doing your Sanlam Financial Check is like 
switching on a lightbulb: it helps you see where you’re at, work 
with your instincts instead of against them, and turn unconscious 
habits into intentional strategies.

Burn-out contributes to presenteeism 
and absenteeism. These cost South 
Africa about R250-billion per year.



Money may not be able to buy you happiness – although 
it can give you security – it’s your health and resilience 
that ultimately boost your future peace of mind.

Retirement confidence is a full-body workout

The Sanlam Umbrella Fund exists to help members get retirement ready. 
It gives you as a member tax-efficient solutions, investment choices and 
cover for life’s big risks. But, says Koketso Mahlalela, Head: Member Led 
Outcomes at Sanlam Corporate, retirement confidence doesn’t only 
mean having enough money – it needs a more holistic view.

When it comes to retiring with confidence, having money doesn’t mean 
much if stress, poor health or less-than-ideal lifestyle habits threaten to 
derail your plans for the future. Worrying about your finances leads to 
mental exhaustion. Stress too much and your body will start to suffer. 
Ignore your health for too long, and suddenly your money will need to do 
even more to cover additional treatments and healthcare you may need 
to keep you strong.

“What excites me are the Sanlam Umbrella 
Solution’s value-added services that support 
members’ holistic wellbeing,” Mahlalela says. 

These benefits are part of the rewards offered to members 
through the Wealth Bonus Lifestyle for Sanlam Corporate 
Programme to help members stretch their money further. 

Some of the benefits include:
1. Access to free virtual doctor and nurse consultations (as well 

as psychological support, and trauma and assault counselling) 
via the Sanlam Member Portal.

2. Help with drafting your will online.
3. Access to your credit score.
4. Great lifestyle discounts on everything from groceries and gym 

memberships to flights, Uber rides and more.
5. Legal support. 

Four holistic wellness choices to make today

So, what can you do today? Here are some simple steps to ease the 
pressure and keep your retirement plans intact. Mahlalela says:

• Reflect on your current financial circumstances: Contacting a 
Retirement Benefits Counsellor or your Contracted Financial Advisor, 
which are both made available through the Sanlam Umbrella 
Solutions, early can help you plan your finances more efficiently.   

• Think about your retirement readiness now: You don’t want to delay 
saving for your retirement; the sooner you start, the better.

• Preserve your retirement savings wherever possible: When changing 
jobs, try not to dip into your vested funds, and resist the urge to 
withdraw from your Two-pot savings emergency pot once a year, if 
you can help it.

• Make full use of the value-added services available through the 
Fund: Everybody can make good use of discounts and special offers 
– these help you manage your current finances better through 
realised savings (including cost savings).

“Talk openly about money and plan together as a family,” 
Mahlalela advises. “Your children are never too young to learn 
about and understand the value of money, good mental health and 
physical wellbeing. If you want to show up stronger at work, at 
home and in retirement, balance is key. Invest in your health, 
protect your mental resilience and make the most of your Fund 
benefits. That’s how retirement confidence becomes real.”

“When I think about wellbeing, I 
always come back to three core 
pillars: physical health, financial 
security and mental resilience. They’re 
all connected, and if one starts to slip, 
it can really affect the others.”

“Financial security is about feeling 
stable, being able to plan for expenses, 
not constantly worrying about 
money – especially in emergencies 
– and being confident about your 
future retirement.”


